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Name: Precious Plastic Company

Country: Cyprus

Location: Dali Village, Nicosia

Description : Precious Plastic Cyprus is a start-up in the waste management sector, tackling the urgent issue of plastic

pollution in Cyprus, where nearly 87% of plastic waste ends up in landfills. As part of the global Precious Plastic initiative, the

company repurposes local plastic waste into useful products through a hands-on, small-scale approach using open-source

machinery. Starting with educational workshops and awareness campaigns, the team now processes 10ï50 kg of plastic

monthly and is working towards expanding production, integrating alternative energy sources, and automating its processes.

Operating on a demand-based model, they recently launched a website and plan to open an e-shop in 2024 to reach more

customers. Their efforts contribute to several UN Sustainable Development Goals, particularly SDG 11 (Sustainable Cities

and Communities), SDG 12 (Responsible Consumption and Production), and SDG 13 (Climate Action), by promoting local

engagement, reducing plastic waste, and fostering a culture of reuse.



Circular Economy Practices Observed:

WevisitedPreciousPlasticCyprusto seefirsthandhow discardedplasticscanbe shredded,melted,

andreshapedinto somethingvaluable,turning wasteinto opportunity! Duringour visit,we

observedthe entire transformationprocess,from sortingandshreddingplasticwasteto meltingandmoldingit

using custom-built machinesinspired by open-source designs. It was inspiring to see how what is often

consideredtrashwasbeingturned into a wide varietyof creativeand functional items. We sawcolorful Jenga

blocks,playful toys,coasters,fridgemagnets,earrings,andother handmadeproducts,all craftedfrom recycled

plastic. Theteamwalkedusthrougheachstep,highlightinghow evensmall-scaleefforts canmakea big impact

in promotingsustainabilityandcirculardesign.
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Name: Sotiris Sevastides Metal Art Lab

Country: Cyprus

Location: Old City Nicosia

Description : Tucked away in the heart of old Nicosia, on Ermou Street, lies a small treasure trove of creativity and

craftsmanship, the workshop of 70-year-old Mr. Sotiris Sevastidis. Theshopôswindow and interior are adorned with hundreds

of handmade art pieces, all crafted from discarded metal parts, copper pipes, motorcycle components, screws, combs,

shovels, and other forgotten tools. With a natural talent and a background in his familyôsmarble business, Mr. Sotiris turned

to metal art after his retirement, creating unique pieces full of character and imagination. Among his favorites are his

handcrafted roosters and a striking sculpture of Don Quixote, each made from recycled materials and brought to life with

passion. Every item in the workshop tells a story, not just of the material it once was, but of theartistôsjourney and love for his

craft. More than just a workshop, this space is a living gallery, where visitors can witness the beauty of transformation and the

joy of doing what you truly love.



Circular Economy Practices Observed:

This visit was all about transforming materials and giving them a second life. We explored how

old metals once discarded parts of bicycles, motorcycles, pipes, tools, and more, can be creatively repurposed into

stunning sculptures and decorative objects. Through the hands and vision of Mr. Sotiris, we saw the principles of the

circular economy come to life: extending the lifespan of materials, reducing waste, and minimizing the need for new

resources. Instead of ending up in a landfill, these forgotten items are thoughtfully selected, reimagined, and transformed

into unique works of art. The entire process, from material collection to design and crafting, embodies reuse and upcycling,

showing how creativity and sustainability can work hand in hand. It was a powerful reminder that what we often consider

ñwasteòstill holds value, it just takes the right mindset and a bit of imagination to unlock it.
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Name: CYPRA LTD

Country: Cyprus

Location: Kato Moni

Description : CYPRA LTD is a pioneering Cypriot company operating at the intersection of circular economy, animal protein

production, recycling, and green energy. Established in 2006, CYPRA has developed into one of the most advanced and modern

enterprises in its sector both locally and internationally. A key highlight of its operations is its state-of-the-art Waste-to-Energy

facility, which processes up to 210,000 cubic meters of organic waste annually, converting it into biogas through anaerobic

digestion. This biogas powers eight internal combustion engines, producing 2.1 MW of electricity per hourðwhich is fed into the

national gridðand generating thermal energy used in thecompanyôsown production processes.

The company has developed proprietary additives that boost biogas production efficiency and allow a broader range of animal

by-products to be utilized compared to conventional methods. This approach not only maximizes energy output but also

exemplifies a zero-waste philosophy, turning multiple waste streams into valuable resources. CYPRAôscommitment to quality,

safety, and sustainability is evident in its compliance with international standards such as HACCP, ISO 9001, ISO 22000, and

ISO 45001. Operating with some of the most rigorous COVID-19 prevention protocols in Cypriot industry and guided by Best

Available Techniques (BATs), CYPRA significantly reduces greenhouse gas emissions and contributes to Cyprusôs

environmental goalsðsetting a leading example of how industry and innovation can align with sustainable development.



Circular Economy Practices Observed:

During our visit to CYPRA LTD, we had the opportunity to witness the entire process of converting organic waste into

biogas firsthand. The process begins with the collection of various types of organic waste, including animal by-products

and other biodegradable materials, which are delivered to their state-of-the-art Waste-to-Energy facility . The waste is

then carefully sorted and pre-treated to ensureitôsready for the next stage of the process.

Once prepped, the materials are placed in anaerobic digesters , which are sealed, oxygen-free environments where the

organic matter breaks down over time through microbial activity. This anaerobic digestion process produces biogas , a

renewable energy source primarily composed of methane , which is harnessed for energy production. The produced biogas

is then used to power internal combustion engines , generating electricity.
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Source: CYPRA LTD website



Name: MOLA Culture Factory

Country: Cyprus 

Location: Lefkara

Description : MOLA Culture Factory, situated in Pano Lefkara, Cyprus, is a vibrant cultural hub that seamlessly

blends heritage, sustainability, and creativity. Housed in a restored olive mill, MOLA serves as a Culture Factory,

Vintage Store, and Training Centre, offering workshops in traditional crafts such as lace-making, basket weaving, and

mosaic art. The facility also hosts exhibitions and events that celebrate sustainable practices and local craftsmanship.



Circular Economy Practices Observed:

During our visit to MOLA Culture Factory in Pano Lefkara, we discovered a vibrant and inspiring

space where tradition meets sustainability. Located in a beautifully restored olive mill, MOLA showcases how

creativity can breathe new life into forgotten materials. The owner, with an eye for design and reuse, transforms old

tractor seats into colorful, hand-painted chairs, each with its own unique style. The space also features a curated

selection of second-hand clothes, promoting a sustainable approach to fashion.

While we didnôttake part in the workshops, we learned that MOLA regularly offers hands-on sessions in mosaic-

making, painting, and traditional craftsðhighlighting the importance of preserving cultural heritage through creative

expression
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Name: Stará ġkolaKokava

Country: Slovakia

Location: Kokava nad Rimavicou

Description : The former school in, which the pupils abandoned more than three decades ago, is gradually turning to

the local center of culture, history and tourism. Built in 1913 as an elementary school, during socialism served as

secondary school, agricultural/forestry master school, orphanage. After 1989, the technical condition of the building

deteriorated. Since its purchase from the local government in 2019, the new owners (the then acting Minister of Culture

of the Slovak Republic) have begun to save the building. In the "emergency" year (2020) of cleaning and drying the

building, together with seven unemployed local residents and volunteers, they took out tons of garbage and cleaned the

dirty, damp and moldy parts of the walls, preparing it for further reconstruction. Immediately after the cleaning, however,

the Old School became a space for the exhibitions The Story of Glass I. to III. dedicated to glassmaking, which was the

dominant source of prosperity and employment in the region for two centuries. A tourist information center was

established in the building, and a tourist hostel was opened in 2024.



Circular Economy Practices Observed:

During our visit, we saw how proactive individuals = human resources from the area (Bratislava) who are able to

implement development projects must come to a depopulated region outside the regions drawing development potential

from national economic development after 1989. In accordance with R-strategies, buildings as the most expensive

product contain countless basic components that contribute to carbon emissions throughout their entire lifespan.

However, these parts and materials can find a way to another use instead of being thrown away. For this reason, the

revitalization of real estate represents a situation in the form of a program project (project project) for Reuse, Refurbish,

Rething Remanufacturing, Reconstruction... Also in this case, the owners and main investors of the revitalization prefer

a "slow fashion" reconstruction, which provides enough time for the living space on R0 (refuse) and R1 (rethink)

circulating networks. What is most important, apart from the revitalization of material assets, is the revitalization of the

regional-social and cultural identity of the economically depressed region with the arrival of informal leaders and all the

resources that follow them (5M = money, labor, machines, materials and method).
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Name: Vļel²kRaj

Country: Slovakia

Location: Lieġnicathe hamlet by Kokava nad Rimavicou village

Description : The Bee Paradise Center was founded in 2013 and is based on more than 65 years of beekeeping

family tradition. The owners are the 3rd generation of beekeepers who expanded the production part of the farm to

include an educational apiary in Lieġnicanear Kokave nad Rimavicou for the protection of pollinators, as biological

species key to ensuring food sustainability and resilience of the global world population. The family farm revitalized and

reconstructed historical family properties in a secluded area typical of isolated economic units in the open countryside.

which are currently the site of mass depopulation of the rural population associated with the economic-socio-economic

decline of the entire Gemer-Hont-IpeŎregion in central Slovakia. In addition to revitalizing their own property, the owners

act as informal community leaders who connect, educate and economically empower the entire local beekeeping

community and also provide diversified seasonal employment using local economic and human resources.



Circular Economy Practices Observed:

During our visit, we saw how the family farm develops the highest standards of organic bioeconomy, educates a local

network of beekeepers in minimizing chemical agriculture in both plant and beekeeping production. By involving the

local workforce, it provides additional economic resources for local residents who live in one of the least developed

regions of Slovakia, where after 1989 job opportunities based on the primary mining industry and the specific industry in

the region - industrial glass production - disappeared. It operates three unique educational apiaries, organizes

beekeeping courses and free courses for the long-term unemployed, implements the Fair Honey project, is engaged in

social entrepreneurship focused on the production of bee products and beekeeping equipment with the long-term

unemployed, publishing activities, education of professional and lay public, including pupils and students of all levels of

schools, from kindergarten to university. The civic association kRAJ received the nomination of the Slovak Republic for

participation in the Council of Europe Country Prize 2020/2021 as the only representative of the Slovak Republic in

accordance with Article 11 of the European Landscape Convention. The award is announced by the Ministry of the

Environment of the Slovak Republic and the organization of the award is provided by the National Coordinator of the

Award - the Slovak Environmental Agency.
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Name: MOLITAS, spol. s r.o.

Country: Slovakia

Location: VeŎk®Turovce

Description : MOLITAS, s.r.o., (MOLITAS Group), counts 5 companies operating in the field of supplies of upholstery

materials and technologies. Since 1994, competence centers have been gradually built, from which customers in

Central and Eastern Europe (SR, CZ, HU, PL, RO, DE) are supplied. The MOLITAS Group carries out its activities in

the field of production of upholstered furniture, mattresses, automotive industry, healthcare, sports and fitness,

acoustics, packaging and seals. The company cooperates with renowned manufacturers of PUR, LATEX foams (+

finalization of residual pulp) certified, free of CFCs, halons, from almost all of Europe. The input range consists of

upholstery materials, fleece, felt, non-woven technical PP fabrics and SABA adhesives. Material flows, efficiency,

effectiveness and production processes reach a level of 95% on the principle of closed loops. The company MOLITAS

and the 1st REGIONAL SOCIAL COOPERATIVE VeŎk®Turovce have entered into a strategic partnership for doing

local social and circular business center in the economically depressedIPEō-HONT region.



Circular Economy Practices Observed:

During our visit, we saw an example of an industrial supra-regional company that is preparing a new production program

for the substitution of chemical filler for the furniture industry based on the emerging consumer demand, thus the

company responds to the demand of customers who prefer natural biomaterials. The company is one of the few

regional large employers, thus contributing to the socio-economic stability of the region. It is a strategic development

partner of the 1st Regional Social Cooperative, which was established (28.12.2024) in cooperation with the Slovak

member of the CIRCULAR CITY project consortium, which is located directly in the vicinity of the production complex in

VeŎk®Turovce. The cooperation of industrial production and a local social enterprise creates potential for collaboration

and cooperation between these two business entities and represents a rare example of cooperation between the social

and profit-oriented business sectors. 1st REGIONAL SOCIAL COOPERATIVEis preparing a business plan for the

processing of secondary textiles, which will also serve as a middle market labor center for on-floor training and job

placement for the MOLITAS Group in the region.
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Name: KRONOSPAN, s.r.o.

Country: Slovakia

Location: Zvolen

Description : KRONOSPAN is guided by its credo "Leader, not follower". Kronospan is proud of its environmental role

throughout the wood supply chain and globally. By producing wood panels using recycled wood and sawmill residues,

the company helps to ensure that wood is valued as a limited raw material. However, in addition to gaining purely

technological insights into the limits of the social economy in the material flow of bulky waste, the visit can serve as a

strategic case study of connecting a large industrial, global circular economy with a micro-circular economy at the social

enterprise level from the bottom up through the implementation of innovative ways of cooperation in local hubs, clusters

in close proximity to the factoryïwhich can create mutually beneficial synergiesïESG credit for the large factory and a

solid partner for cooperation with local social economy stakeholders (e.g. in Zvolen´KRONOSPAN it might be a micro-

cooperation on removing environmental burdens using hemp bioremediation and water retention measures in

contaminated areas on contaminated soil on the factory premises).



Circular Economy Practices Observed:

Bulky waste, including furniture, represents a specific group of waste with a high degree of pollution for the possible

processes of any R-substrategy in the circular economy. Bulky waste is exhaustively listed as a target waste stream in

the CIRCular City project - for this reason, we considered it necessary to pay attention to it outside the framework of

potential direct involvement in the circulation of the waste stream through micro-enterprises of social enterprises. Given

the technological complexity of cleaning/processing this waste, the potential for inclusion in the target group of the

CIRCular City project is narrow. We can only brainstorm furniture with specific added (historical) value, where social

enterprises without commercial realization of recycled furniture have to compete with antique shops and craftsmen with

their own market realization. The lesson is to know your place and role, as well as to know a realistic business plan for a

social enterprise based on the use of the benefits of cooperation with a large global company and global stakeholders in

the circular economy.
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Name: Buurman

Country:  The Netherlands

Location: Rotterdam

Description: Buurman is a woodshop that provides city wood to people who 

work with wood for self use



Circular Economy Practices Observed:

Å Buurman is a shop to buy circular city wood

Å Buurman provides workshops how to work with wood

Å Buurman gives workshops to companies for team development

Å Buurman also receives wood from providers that have wooden waste





Name: Sp·ğdzielniaSocjalna Powrócisz Tu

Country: Poland

Location: Turek, Greater Poland

Description : The social cooperative Powrócisz Tu ("You Will Return Here") was established in 2013 by five

municipalities from the Turek District ð Brudzew, Kawňczyn, Przykona, Turek, and the City of Turek ð initiated by

the Local Action Group ñTurekDevelopment Union T.U.R.ò. The cooperative provides services in sustainable

catering, local greenery maintenance, and minor repairs. It employs 10 people, including 6 from groups at risk of

social exclusion. The cooperative operates with a strong focus on environmental sustainability and circular economy

principles, such as using local food supply chains, reprocessing used edible oils and fats into technical grease, and

producing vinegar from apple peelings. Recently, it launched a takeaway service using reusable glass jars to reduce

single-use packaging.



Circular Economy Practices Observed:

During our visit, we saw how the cooperative incorporates circular economy principles into food production and

waste management. Their operations go far beyond basic recycling. Used cooking oil is systematically collected

and passed on to specialized companies that upcycle it into technical grease, ensuring that no resource is wasted.

Fruit and vegetable scraps, especially apple peelings, are transformed into homemade vinegar, which is not only

used internally but also serves as a non-financial benefit for employeesð an elegant example of turning waste into

wellness.

One of the most distinctive innovations we observed was their zero-waste catering model. Meals prepared by the

cooperative are offered in reusable glass jars that can be returned and sanitized, completely eliminating the need

for single-use plastic or Styrofoam containers. This system fosters a culture of responsibility among customers and

reduces thecooperativeôsenvironmental footprint.

These interlinked practices demonstrate that even a small cooperative with limited resources can make a significant

environmental and social impact ð blending sustainability, economic empowerment, and local resilience with

remarkable creativity and dedication.



Photos



Name: Sp·ğdzielniaSocjalna Razem dlaśrodowiska

Country: Poland

Location: Ostrowite & Powidz, Greater Poland

Description : The social cooperative Razem dla środowiska("Together for the Environment") was established in

2019 by the municipalities of Ostrowite and Powidz. With a workforce of 25 people, including 13 from marginalized

backgrounds, the cooperative focuses on municipal waste collection, segregation, and education for circular economy

awareness. It runs awareness campaigns, educational events, and implements modern technologies such as a

mobile warehouse and sales app to reduce paper use and optimize logistics.



Circular Economy Practices Observed:

Our visit showed how the cooperative transforms municipal waste management into a comprehensive model of

sustainability and social responsibility. From the moment we arrived, it was clear that this was not just a technical

operation, but a mission-driven enterprise rooted in community values.

We observed an impressively efficient and organized waste segregation system, where each stepðfrom collection

to sorting and transportðwas carefully managed. The cooperative has invested in modern equipment and

streamlined procedures to ensure that recyclable materials are properly separated, which significantly reduces the

volume of waste going to landfills. These processes are enhanced by digital tools, , which helps coordinate routes,

optimize fuel consumption, and eliminate unnecessary paperworkðcontributing to reduced COϜemissions and

operational waste.

What sets this cooperative apart is how it weaves education and social inclusion into its environmental work. Local

residents are not only beneficiaries of the service but active participants. Through school workshops, public events,

and tailored awareness campaigns, the cooperative builds a culture of environmental responsibility that spans

generationsðfrom children learning about recycling to elderly residents getting involved in local clean-up initiatives.

Crucially, the cooperativeôsteam includes 25 employees, 13 of whom come from groups at risk of social exclusion.

These individuals are trained, supported, and empowered to contribute meaningfully to the cooperativeôs

operations. This dual commitmentðto people and planetðmakes the cooperative a strong and inspiring example of

how circular economy principles can be implemented at the municipal level while fostering dignity, inclusion, and

collective stewardship.
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Name: Sp·ğdzielniaSocjalna Bistro Przystanek 21

Country: Poland

Location: Pyzdry, Greater Poland

Description : Przystanek 21 is a social cooperative founded by five individuals with experience and passion for

gastronomy, all of whom were at risk of social exclusion. They came together to create a workplace that offers

independence, dignity, and meaningful employment. The cooperative has grown to employ 9 people and occasionally

hires external workers. In 2023, it received funding to transition from gas-powered equipment to photovoltaics and

now uses solar energy in its operations. It has also developed systems to close the loop on waste oil (processed into

technical grease) and food waste (fed to chickens).



Circular Economy Practices Observed:

During our visit, we were impressed by the cooperativeôsfull-circle approach to food production, energy use, and

waste minimization. Przystanek 21 is not just a bistro ð itôsa living example of how a small social enterprise can

embed circular economy principles into everyday operations with creativity and purpose.

One of the most notable aspects of their transformation is their commitment to renewable energy. Thanks to a

recent investment, the cooperative has shifted from traditional gas-powered kitchen equipment to solar-powered

systems using photovoltaic panels. This transition reduces both energy costs and greenhouse gas emissions, while

also positioning the cooperative as a local pioneer in clean energy adoption within the food service sector.

But their environmental vision doesnôtstop at energy. We learned how used cooking oil is collected and passed on

to specialized companies, where it is upcycled into technical grease ð preventing pollution and adding value to a

waste product. Equally impressive is their solution for food leftovers and biodegradable waste: these are fed to

chickens on a small-scale farm, operated in connection with the cooperative, creating a micro circular ecosystem

where waste becomes resource.

What stood out most was the human dimension of the project. The cooperative was created by a group of friends,

all at risk of social exclusion, who came together with shared dreams, culinary passion, and a belief that meaningful

work could change their lives. Their transparent storytelling and open sharing of both successes and struggles

made this visit especially impactful. It reminded us that circularity is not just a technical model ð it is a social one

too, built on cooperation, resilience, and trust.
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Name: ZE PAK

Country: Poland

Location: Konin, Greater Poland

Description: ZE PAK SA is Polandôs largest private energy group, with activities including lignite 

extraction, conventional and renewable energy production, and electricity trading. Recently, ZE PAK has 

embarked on a major energy transition, aiming to shift from coal to biomass and other renewable 

sources. One of the flagship achievements is the Konin power plantôs transformation into a biomass 

facility. The groupôs efforts also include hydrogen research, renewable heating for the city of Konin, and 

dramatic reductions in COϜemissions.



Circular Economy Practices Observed:

Our visit to ZE PAK revealed a bold and ambitious transformation story ð from fossil-based legacy energy

production to a future rooted in renewables and circular innovation. As Polandôslargest private energy group, ZE

PAK operates in a historically coal-dependent region. Yet, instead of resisting change, the company has embraced

itð becoming a national leader in just transition strategies.

At the Konin power plant, we saw how former coal infrastructure is being repurposed for biomass energy

generation. The facility, once reliant on lignite, now operates partially or fully using biomass co-combustion

systems, supplying both electricity and heat to the city of Konin ð a shift that significantly reduces COϜemissions

and air pollution.

Even more visionary are their long-term investments in hydrogen production, energy storage, and research into

sustainable fuels. ZE PAK is not merely following policy trends; it is shaping them. The companyôsintegrated

approach shows how circular economy principles can be scaled to the industrial level, proving that environmental

transformation is possible even in traditionally carbon-intensive sectors.

Beyond the technical side, we learned about the Clean Poland Program, initiated by the companyôsleadership,

which aims to raise public awareness and accelerate green transitions nationwide. Combined with tangible results

ð like Koninôsmunicipal heating now being fully renewable ð this program demonstrates how large enterprises

can serve as agents of environmental and social change, not only adapting to the circular economy but driving it

forward.
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Name:

Country:  

Location: 

Description:

Die Wille ïtextile workshop

Germany

Berlin

The textile workshop is run by a social enterprise that is part of the foundation Johannesstift of the Lutheran Church of 

Berlin and offers publicly subsidised part-time or full-time employment, along with career coaching to local unemployed 

people to promote their (re)integration into the labour market. The mostly middle-aged female workforce transforms 

textiles, leather and other materials into new products under the guidance of a textile technician. Because of competition 

from commercial producers in low-wage countries and anti-competition laws, most of the production is donated to 

charities, schools and other non-profit organisations, with only a small number of items being sold as gifts.



Circular Economy Practices Observed:

The most frequent R-strategy applied at the workshop is refurbishing, that is using a discarded

product or its parts for a new product with different functions, while repairing and refurbishing play only

a minor role. Examples are the confection of puppets donated to schools or cultural associations, the

altering of event wear ïe.g. T-shirts with logos whose licences have expired ïinto underwear for

homeless people or the transformation of clothes into bags, plastic bottle capsules into place mats

and various waste materials into gift cards. Moreover, Die Wille organises educational activities on the

circular economy for its employees, such as guided visits to local circular businesses working in the

same or a similar field, and for the general public during open-door days with small exhibitions on

phenomena such as fast fashion, thus raising consumer awareness on their detrimental effects on to

the environment.
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Name:

Country:  

Location: 

Description:

Haus der Materialisierung (HfM)

Germany

Berlin

The Haus der Materialisierung (HdM) in Berlin is a dynamic center focused on sustainable practices and the ecological

use of resources. As part of the Haus der Statistik project, the HdM fosters a collaborative environment where various

organizations, professionals, and individuals work together to devise solutions for a circular economy. It serves as a hub

for workshops, events, and initiatives aimed at promoting resource efficiency and waste reduction through practices such

as reuse, repair, and sharing. In addition to hands-on education and community involvement, HdM focuses on practical

and theoretical research in circular economy concepts, facilitating interdisciplinary cooperation among stakeholders. As

the HdM transitions to future developments, it aims to solidify its role as an integral player in promoting sustainable

practices and creating resilient urban environments.



Circular Economy Practices Observed:

The Haus der Materialisierung (HdM) serves as an experimental space for testing and

disseminating circular economy practices. Here are the key takeaways regarding circular

economy practices observed at the HdM:

1.Active Participation and Empowerment : Visitors at the HdM experience a sense of self-efficacy through

direct engagement in repairing and reusing used goods and materials. This hands-on approach not only fosters

practical skills but also makes users aware of their impact on sustainability and resource conservation.

2.Waste Reduction and Resource Utilization : The HdM implements systems for sorting and processing

materials, facilitating their reuse in various workshops. This practice emphasizes closing loops in material flows

by transitioning from linear consumption to circular models, thus reducing waste and enhancing resource life

cycles.

3.Skill Development and Knowledge Sharing : Workshops and open spaces at the HdM provide opportunities

for participants to learn practical techniques related to repair, upcycling, and sustainable design. This skill-

building aspect enables community members to shift towards more resource-efficient practices in their daily lives.
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Name:

Country:  

Location: 

Description:

Upcycling

Germany

Berlin

Upcycling is a creative practice where old or damaged objects are carefully transformed to serve new, often better,

purposes. It involves breaking through the cycle of recycling and turning obsolete items into something more valuable and

innovative. The process relies on human decision-making and a conscious shift in approach to conserve resources and

create sustainable change. In this sense, upcycling is more than just reuseðit's a creative act that tells stories and re-

discovers the value of past times.



Circular Economy Practices Observed:

You can learn several circular economy practices, including:

1.Upcycling Techniques : Transforming old or damaged objects into new, valuable items, extending their

lifecycle and reducing waste.

2.Resource Reuse and Repair : Repairing, reconfiguring, and repurposing objects in a workshop setting, which

promotes the idea of keeping materials in use for as long as possible.

3.Material Reintroduction into the Economy : Buying and selling second-hand goods and raw materials,

encouraging a closed-loop system where materials are continuously reused rather than discarded.

4.Community -Based Resource Sharing : Participating in workshops, lectures, and collaborative projects that

foster a community aware of and committed to sustainable resource management.

5.Educational Practices : Learning about the importance of valuing resources, understanding their history and

ecological significance, and fostering responsible consumption habits.
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